
New Bremen Local School Board Meeting Minutes February 17, 2021 

 

The New Bremen Local Board of Education met in regular session at 7:00 p.m. in the Dianne Komminsk 

Center for Innovative Thinking. 

 

Roll Call:  Mrs. Michele Bambauer, Mr. Scott Bertke, Mrs. Shelly Busse, Mr. Cory Suchland-Absent, 

and Mrs. Suzanne Wells. Also attending the meeting were Superintendent Jason Schrader, K-6 Principal Diane 

Kramer, 7-12 Principal Marcus Overman, and Treasurer Jill Ahlers. 

 

 

Presentations: 

 

Cathi Hall from the Backpack Plus Program presented a donation check in the amount of $1,114.50 to be used 

towards student school fees.  She stated the program helped 42 students this year and thanked the community 

members and businesses who donated to the program. 

 

Brian Puthoff provided a demonstration of the new equipment in the Komminsk Center.   

 

 

K-6 Principal, Diane Kramer, submitted the following report: 

    

1. Continuous improvement 

• On February 3rd, all math teachers in the district met to look at curriculum alignment in grades 

K-12 with focus on meeting the needs of all students from remediation to acceleration.  We are 

in the process of reviewing math textbooks with presentations to teachers in the near future.  We 

will be implementing a new series in the elementary for the 2021-2022 school year. 

• In spite of COVID, teachers continue to receive quality professional development virtually.  

Several teachers will be participating in instructional practices PD relating to special education, 

dyslexia, and gifted education. 

• Congratulations to two of our Lego League teams moving on to state competition.  Usual 

Suspects is moving on and were awarded the Rising Team Star Award.  Legacy is also moving 

on and received the Motivate Award.   

 

2. Instruction 

• The week of February 1st, third grade teachers started after school Title I Reading sessions on 

Mondays and Thursdays for students who did not pass the Ohio’s State Reading Test last fall.  

Sessions will be from 3:15-4:15 p.m. and run for seven weeks.  The next administration of the 

test will be in April. 

• 3rd nine weeks interim reports will be sent home Thursday, February 18th. 

 

3.  School Operations, Resources and Learning Environment 

• We currently have 53 students registered for kindergarten screening which will be held April 

13th and 14th.  Kindergarten screening will be held in the Komminsk Center. 

• Our district Spelling Bee for grades 4-8 was held on February 2nd at 9:00 a.m. in the junior high 

gym.  Congratulations to our winner, 8th grader Emma Eshleman and runner-up, 5th grader Sarah 

Malik.  Fellow classmates and family members were able to watch via Facebook Live. 

• On January 29th, we partnered with the New Bremen Police Department for a school wide 

lockdown drill.  Student safety continues to be an area of focus as we transitioned to the new 

building. 

• The high school Techno Birds robotics team provided an outreach program for students in 

grades 1-6 on Thursday, February 11th.  The high school students shared what they do as a team, 
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showed the robots in action, and led students in competitive games.  The high school students 

were excellent role models for our younger students. 

 

4. Collaboration 

• At the February staff meeting, Karen Rose, from Mercer County ESC, presented to teachers on 

the new OTES 2.0 evaluation system we will be implementing for the 2021-2022 school year.  A 

couple changes include no longer using value-added as part of evaluations and teachers will now 

need to use data from high quality assessments as a part of showing growth.  We will continue to 

provide teachers with professional development on OTES 2.0 yet this year and into the start of 

next school year. 

• The BIY (Believe in Yourself) committee is planning for the end of the year event.  The dates 

will be May 27th-28th this year.  We are asking to partner with Cardinal Pride to sponsor a field 

day for all students K-6 on the 27th and will continue to hold the 5K run as the culminating 

activity on the 28th.    

• Several teachers, including five from the elementary, will be visiting Waynesfield Goshen’s 

Makers Den to learn how they will be able to incorporate the equipment in the Komminsk 

Center into their curriculum.  They will then share what they learn with colleagues. 

 

5. Parent and Community Engagement 

• The final Kindergarten Project Ease was held January 12th.  The focus of this session was on 

writing sentences. 

• Thank you to the junior high student leaders for sponsoring a food drive for the elementary.  The 

kindergarten through sixth grade students and staff donated 1, 120 items to families in need 

through Agape food pantry in St. Marys.   

 

Upcoming Events: 

• The Middle School Mid-Winter band concert will be held Thursday, February 25th at 6:30 p.m. 

for grades 5-6 and 7:30 p.m. for grades 7-8. 

• February 26th – Staff COVICD vaccination day 

• Open House will be held for the community on Sunday, March 14th from 1:00-3:00 p.m. and for 

families on Monday, March 15th from 6:30-8:00 p.m. with the spring book fair also being held 

the week March 15th. 

• The fourth-grade spring musical will be held Thursday, March 11th at 9:00 a.m., 2:00 p.m., and 

7:00 p.m. with admission by ticket only.   This year’s musical is entitled The Oregon Trail. 

• UPDATED Spring Testing Dates: 

April 20 Grades 3, 5 English Language Arts – Part 1 

April 21 Grades 3, 5 English Language Arts – Part 2 

April 22 Grades 4, 6 English Language Arts – Part 1 

April 23 Grades 4, 6 English Language Arts – Part 2 

May 4  Grades 3, 5 Math – Part 1 

May 5  Grades 3, 5 Math – Part 2 

May 6  Grades 4, 6 Math – Part 1 

May 7  Grades 4, 6 Math – Part 2 

May 11  Grades 5 Science 
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7-12 Principal, Marcus Overman, submitted the following report: 

 
1. Continuous Improvement 

- All juniors, except those electing to do virtual school, earned their Yellow Belt certificates throughout 2-

day Yellow Belt Training. When asked how many would consider pursuing their Green Belt certificate 

through a class next school year, about half of the students raised their hand.  

- On February 3rd, a math department meeting was held to talk about course alignment, course offerings 

for the future, and textbooks. We want to assure that our courses are offering students the best success in 

the future. We hope to complete some Webinars on the possible textbooks in the near future. 

- We have a handful of teachers that will be attending an upcoming Gifted Conference. This two-day 

conference will provide teachers with more opportunities to learn about gifted education and to bring 

back new ideas to implement into their classrooms. Our gifted programs and procedures have taken a big 

step since last year and we will continue to improve as we go.  

 

2. Instruction 

- Mr. Lauterbach is off to a great start with scheduling. He has met with students during various classes to 

distribute the registration form and other scheduling materials. He has collected nearly all registration 

forms and will begin entering them into the computer so sections can be formed. The only main 

difference in courses this year will be the addition of the Green Belt Course. 

- The Mercer County ESC is applying for a grant to allow for schools to offer Retail and Customer 

Service courses that students can take to earn the needed 12 Industry Recognized Credentials. The grant 

will cover the teacher materials, the online textbooks and the first year of exams. If it is something we 

will want to continue with after the first year, only the exam will need purchased. We will see if this 

curriculum can be something that we can roll into our current career course.  

 

3. School Operations, Resources & Learning Environment 

- We plan to continue with Prom and Promenade on April 24th. Many things will look different as we are 

planning on hosting the event at the Pavilion and having a dinner for students. As of now, dancing is an 

unknown.  

- On January 29th, the entire K-12 campus participated in a lockdown drill. During the lockdown, drug 

dogs from various communities swept the 7-12 hallways and the parking lots.  

- On February 12th, we did our first staff carry-in. To help with the entire staff being able to spend some 

time together, Mr. Wells and I brought all students in grades 7-12 to the gym for a mini Pep Rally. I 

wanted to get back to some sort of “normal” for a short bit of time and I think the kids really enjoyed it. 

- In the two days leading up to the girls basketball game at Marion Local, our students and staff we able to 

raise over $500 to donate to the Ruhenkamp family. I am so proud of our school for coming together to 

support a family in need. Another $200+ was collected during the boys game the following night. 

- On February 26th, we plan to have Lauren Fullenkamp come in to speak to students about Distracted 

Driving. Lauren lost her husband to a distracted driver several years ago and travels around telling her 

story titled, “In a Blink of a Fly.” 

 

4. Collaboration 

- At a recent staff meeting, teachers were given a tutorial on Edulastic. It is my hope that many teachers 

use this sight for formative and summative assessments for various reasons. I think it can be a benefit to 

our assessment practices and provide our teachers with useful data. 

- At our latest Collaboration, Karen Rose joined us to provide staff with an overview of OTES 2.0. We 

hope to provide a couple of informative meetings during the school year to get the ball rolling. 

Depending on the teacher, the High Quality Student Data instruments will take time to plan and create.  
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5. Parent & Community Involvement 

- At the end of January, we held our annual 8th Grade Orientation and College Credit Plus Night. Both 

events were well attended and provided parents and students with good information to assist with 

making plans for the future. 

- We recently held our first Washington, D.C. meeting for current 7th grade students. A representative 

from Bob Rogers Travel company was here to lead the meeting.  

- 7th Grade students sold over $24,000 worth of Winner’s Meats for their final DC fundraiser. 

- The Rotary Club held a meeting in the building on February 9th to honor our football team’s 

achievements this year. We were glad to share the building with them and to honor the football team one 

more time for their championship. 

 

Upcoming Events 

February 19th 

 -Pizza Party for Winner’s Meats  

February 23rd  

 -ACT (juniors at American Legion) 

February 24th 

 -Collaboration 

February 26th 

 -Distracted Driver Presentation 1:00 (Grades 9-12 only) 

March 2nd  

 -RE 1 Meeting 3:30 

March 9th  

 -Group Picture Day 

March 10th  

 -Collaboration 

March 12th 

 -STEM Fair 

March 14th 

 -Community Open House 

March 15th 

 -Open House (we plan to do this as a live event) 

March 17th 

 -Board Meeting 

March 19th 

 -Blood Drive 

March 22nd 

 -Winner’s Meats Pick-up 

March 24th 

 -End of 3rd Quarter 

  

 

Athletic Director, Chad Wells, Submitted the following report: 

 

1. Winter Sports Tickets – Will all be online.  

a. Ohsaa.org/tickets 

b. Code Required 

c. Home Games – 150 tickets available.  

d. GBK hosting – Thursday 2/18 vs. Waynesfield Goshen 

e. BBK hosting – Wednesday 2/24 vs. Ada 

2. Each Venue will be different based on capacity.  

3. Congratulations to the following Winter Sport Athletes.  
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Congratulations to the following bowlers for being selected All Conference  

1st Team – Nick Alig & Maverick Nelson  

2nd Team – Katie Howell & Emma Keller  

Honorable Mention – Megan Ritter, Jared Bergman & Jack Wilson  

  

Congratulations to the following individual district qualifiers:  

Diana Heitkamp 50 & 100 free  

Gia Johnson 50 & 100 free  

Caroline Whitlatch 200 IM & 100 Breaststroke  

Annie Jiange 200 IM & 500 free  

Vivian Niekamp dive  

Owen Gable 50 & 100 free  

  

Congratulations to the district qualifying relay teams:  

Gia Johnson, Caroline Whitlatch, Annie Jiang & Diana Heitkamp in 200 medley  

Caroline Whitlatch, Vivian Niekamp, Gia Johnson, & Diana Heitkamp 200 free  

Vivian Niekamp, Lydia Heckman, Gabi Heckman & Annie Jiang in 400 free  

 

4. Spring Sports are starting Feb. 22nd.  

 

Treasurer’s Recommendations: 

 

1. Approve the Organizational and Regular School Board Meeting minutes on January 13, 2021. 

2. Approve the General Fund Paid Bills . . . . . .    $      63,329.06      

3. Approve the Lunchroom Fund Paid Bills . . .        $      15,910.80   

4. Increase anticipated revenues & appropriations for IDEA-B by $3,494.31 for a new total of 

$145,003.57. 

5. Establish Fund #001-9DK3 for the Komminsk Center and increase anticipated revenues by 

$1,000 and appropriations by $7,000. 

6. Accept a $1,114.50 donation from the Community Backpack+ program to be put towards 

student school fees. We thank you for your generosity and support of our students! 

 

21-9  Motion by Busse, second by Bertke that the board approve the motions contained in the 

Treasurer’s recommendations as presented.  Upon the call of the roll, the vote was as follows: 

Bambauer, yes; Bertke, yes; Busse, yes; Suchland, Absent; Wells, yes. Motion Carried. 

 

 

Superintendent’s Recommendations: 

 
 

1. Supplemental Employment Contracts 
 

Employ the following individuals for the 2020-21 school year, as listed: 

 

Employee Position Step Year Type of Contract 

Jason Barhorst Asst. H.S. Track 3 2020-21 1 Year 

Kris Kuck Asst. H.S. Track 3 2020-21 1 Year 

Lindsay Roiberg Co. J.H. Track (50%) 3 2020-21 1 Year 

Cody Topp Co. J.H. Track (50%) 2 2020-21 1 Year 

Seth Williams Co. J.H.Track 3 2020-21 1 Year 
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Cody King Asst. J.H.Track 3 2020-21 1 Year 

Joel Niekamp Asst. J.H.Track 3 2020-21 1 Year 

Kurt Rammel Varsity Assistant - Baseball 3 2020-21 1 Year 

Chad Wells HS BB/SB Facility Coordinator N/A 2020-21 1 Year 

Geoff Mayer Music Dept. Accomp. (JH Solo & Ensemble) 3 2020-21 1 Year 

 

2. Approve Pat Overman as a cafeteria sub for the 2020-2021 school year. 
 

3. Approve John Schwartz as a sub bus driver for the 2020-2021 school year. 
 

4. Volunteers Recognized   

Recognized the following Athletic Volunteer(s) for the 2020-21 school year: 

 

 

 

 

 

 

 

 

5. Lawn Care Employees - 

Employ the following individuals on an “as needed” basis for 2021 at a rate of $10.00 per 

hour:  

a.  Burt Fiser b.  Wayne Gruebmeyer 

c.  Greg Maurer d.  Rob Sniegowski 

 

6. Approve the updated Gifted Education Policy as presented on the Board meeting website. 

 

7. Approve the following students as graduates of NBHS, effective 01/15/2021.  These students 

have completed all required coursework and are eligible for a diploma. 

 

Alex Benitez 

Carlos Solorzano 

 

8. Memorandum of Understanding 

Approve a Memorandum of Understanding with the New Bremen Teachers Association to 

modify Article 9.A.7 - Contract Days-School Calendar-Meetings. This would be effective 

for the remainder of the 2020-21 school year. 

 

Per the Contract Days-School Calendar-Meetings Article 9.A.7 of the negotiated agreement 

the Board and the Association agree to the following Memorandum of Understanding for 

the remainder of 2020-2021 school year. 

 

9.A.7 

1. Teachers will report to duty from 10:00 am to 3:00 pm on days where school is closed 

due to inclement weather after 5 calamity days have been used.  This will be done for the 

remainder of the 2020-2021 school year.  Lessons will be posted or given to students ahead 

of time to complete virtually. 

 

Community Individual Athletic Team 

Cortney Norris Track 

Logan O’Neill Baseball 

Hannah Tenkman Softball 

Abbi Thieman Softball 

Lauren Cordonnier Softball 
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2. If the teacher is unable to report safely to work, then he/she shall call his/her appropriate 

supervisor and discuss options to reach a solution.  Possible solutions may be (but are not 

limited to): working from home, make up the time according to an agreement reached and 

approved by the appropriate supervisor, make arrangements to report to work later and 

extend the day beyond 3:00 pm, or take a personal day. 

 

The number of days scheduled shall not limit the Districts ability to require additional days 

worked to ensure compliance with the state minimum number of hours of instruction per 

year.  Teachers will not be required to work more than the 184 days they are contracted to 

work. 

 

This MOU shall expire on June 30, 2021. 

 

 
 

21-10  Motion by Bertke, second by Wells that the board approve the motions contained in the 

Superintendent’s recommendations as presented.  Upon the call of the roll, the vote was as follows: 

Bertke, yes; Busse, yes; Suchland, Absent; Wells, yes; Bambauer, yes. Motion Carried. 

 

 

Other New Business Items: 

1. Resolution: 

 

Resolution to expand employment of substitute teachers 

consistent with Am. Sub. House Bill 409 

 

 Pursuant to the authority granted in Section 3 of Amended Substitute House Bill 409 of 

the 133rd General Assembly, signed by Governor DeWine on or about January 7, 2021, the 

New Bremen Board of Education authorizes the employment of substitute teachers, as-needed, 

who do not hold a post-secondary degree, as otherwise required pursuant to Ohio law and 

regulations, including Ohio Revised Code 3319.226 and 3319.30, Ohio Administrative Code 

Section 3301-23-44, and/or Board Policy, provided that all other applicable requirements and 

procedures, including successful completion of a criminal background check and evidence of a 

non-renewable temporary substitute teaching license issued by the Ohio Department of 

Education, have been satisfied. 

 

 This is a temporary resolution of the New Bremen Board of Education, and the authority 

granted by this resolution extends from the effective date through June 30, 2021. 

 

 

 [Pursuant to existing O.R.C. 3319.226, the Board should otherwise re-approve other 

substitutes who are post-secondary degree holders, who are substitute teaching in a subject area 

that is not directly related to the subject of the class that the license holder will teach.] 

 

 

 

21-11  Motion by Bambauer, second by Busse that the board approve the other new business items as 

presented.  Upon the call of the roll, the vote was as follows: Busse, yes; Suchland, Absent; Wells, yes; 

Bambauer, yes; Bertke, yes. Motion Carried. 
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Informational Items: 
 

A. Valuation 

Every year during the month of December/January, the Auglaize County Auditor sends each 

school the valuation of the school district for that particular calendar year.  The new valuation 

of the New Bremen School District in addition to the percent of change over the previous year 

is listed below:   

                               
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

B. Public Notice – Title VIB Hearing 

New Bremen Local Schools receive federal Special Education IDEA Part B funds to assist with 

the education of handicapped children aged 3 through 21, Community members who would like 

to have input into the planning of the use of the federal IDEA funds are welcome to provide 

comment during our public hearing to be held on March 17, 2021 at 7:00 p.m. at the Dianne 

Komminsk Center for Innovative Thinking. (At the March Board meeting) 

 

 

C. New Bremen Education Foundation 

The 2021 Fund Drive for the New Bremen Education Foundation is now underway.  During 

the 2020 Fund Drive, our efforts resulted in 71 scholarships totaling $67,427.50 being awarded 

to the 2020 Seniors.  Any group or individual interested in making a contribution can do so by 

cash, check, or online at www.newbremenfoundation.org/donate-now.  Checks should be made 

payable to “New Bremen Foundation” with the scholarship name noted in the memo line and 

Tax Year   Valuation 

Percent 

Change Over 

Previous Year 

1999 (6 Year) 91,359,940 8.60% 

2000 
 

97,955,010 7.22% 

2001 
 

96,113,666 -1.88% 

2002 (3 Year) 102,262,150 6.40% 

2003 
 

98,294,742 -3.88% 

2004 
 

101,650,744 3.41% 

2005 (6 Year) 101,679,874 0.03% 

2006 
 

99,835,910 -1.81% 

2007 
 

94,585,721 -5.26% 

2008 (3 Year) 99,778,340 5.49% 

2009 
 

101,337,350 1.56% 

2010 
 

102,689,920 1.33% 

2011 (6 Year) 101,558,200 -1.10% 

2012 
 

102,161,390 0.59% 

2013 
 

103,317,190 1.13% 

2014 (3 Year) 111,945,970 8.35% 

2015 
 

113,856,600 1.71% 

2016 
 

114,913,370 0.93% 

2017 (6 Year) 120,790,910 5.11% 

2018 
 

122,742,720 1.62% 

2019  124,347,960 1.30% 

2020 (3 Year) 137,422,160 10.51% 
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can be mailed to: New Bremen Foundation, PO Box 97, New Bremen, OH 45869.  If you have 

any questions please contact Anna Rammel, New Bremen Foundation Coordinator, at 419-

629-9260 or anna.rammel@newbremenfoundation.org. All donations are tax deductible as 

provide by law. 
 

 

B. Thursday, April 1, 2020 will be a professional development day for staff to make up for the 

day that school was not in session due to the State Football Championship game.  Students will 

not attend this day. 

 

C. Cardinal Booster Center 
 

The CBC opened up to community members on February 1, 2021.  
 

New Hours of Operation for Community Memberships: 

 

Monday – Friday: 

4:30 am – 6:00 am (Community Members must be out of the CBC before 6 am due to a 

High School Class.) 

 

Monday – Friday: 

6:30 pm – 10:30 pm 

 

Saturday/Sunday and Holidays: 

6:00 am – 10:30 pm  

 

D. Community Open House – March 14  

The new facility will be open for community members to visit during the following hours: 

March 14 -  1:00 p.m. – 3:00 p.m. 

 

E. COVID Vaccination – Staff has opportunity to receive the COVID vaccination on February 26. 

The second shot will be administered on March 26.  

 

Executive Session: 

 

A. The Board or Superintendent may desire to adjourn to Executive Session for the express 

purpose of discussing: 

☒ Personnel 

            ☐ Appointment or Evaluation  ☐ Promotion 

                  ☒ Employment                      ☐ Demotion 

       ☐ Dismissal                            ☐ Compensation 

             ☐ Discipline                            ☐ 

 

☐ Property Purchase or Sale 

☐ Conferences with an Attorney Involving Pending or Imminent Court Action 

☒ Negotiations (Preparing, Conducting, or Reviewing) 

☐ Matters Required to be Kept Confidential by Fed/State Law 

☐ Security Arrangements 

Investigation of Charges or Complaints 

Against an Employee, Official, or Student 
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21-12  Motion by Bambauer second by Bertke to adjourn to executive session for the purpose checked 

above at 7:54 pm.   Upon the call of the roll, the vote was as follows: Wells, yes; Bambauer, yes; 

Bertke, yes; Busse, yes; Suchland, Absent. Motion Carried. 

 

21-13          Motion by Bertke, second by Busse to return to regular session at 8:53 p.m. Motion carried 

unanimously. 

 

 
 

21-14          Motion by Bambauer, second by Wells to adjourn the meeting at 8:54 p.m. Motion carried 

unanimously. 

 

 

  _____________________________   _____________________________  

  President            Treasurer 
 


